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0. MPEIJIEA BEP3MIA

Bepauja Aatym N3meHe

1 27. jyHu 2018. MoyeTHa Bep3unja. OgobpeHa oa cTpaHe YnpasHoOr
onbopa

2 30.Jymm 2019. | ypan 3.2 &) i) KoHTponHM yaeo.



1. NMPEAMET W NOAPYYIE NPUMEHE

MNpeameT oBe NOMMTUKE, KOjy je obaBe3HO NpMMerMBaTh M NOLITOBAT Y KOMMNaHUjaMa Koje cy Aeo
nnn cy y BnacHMWTBY KoMnaHwuja MNpyne OLL (y garsem Tekcty, 'pyna nnm OLL) je ycnocrtasmbame
yjeaHayeHnx npyHuMna n Kputepunjyma Kojux ce Tpeba npuapxasaTv Kaja je pey o caoniitaBamy,
npuxeBaTary W MPUMEHN MexaHu3aMma nowTOoBaka Mponuca Koju cy ytepheHn y Mopeny 3a
cnpeyaBame KpnBnyHUX aena Mpyne ®LL, y cBMM ogHOCKMMa ca NOCNOBHMM NapTHepyMa (ApyLITBa,
ApywTBa nocebHe HaMeHe, MELLOBUTO MOBE3aHa APYLUTBA, NPUBPEMEHA YApPY>XMBaa npeay3eha u
KOH30pUMjyMH).

2. YBOAHA PASMATPAHA

MpuMeHa npuHUMNa U KpuTepujyma onucanux y cnegehem ogerky 6asuhe ce npoueHToM yyewha
n/munn KoHTporne koju ®LL nma y koMnaHujama, a To Moxe 6utu;

e BehuHcku (Buwe og 50%),
e JeaHak, (50%),
e MamunHckn, (Mare oa 50%).

3. NPNHUMIA OEJTOBAHA

[a 6u ce ocurypana noy3faHOCT M TPaHCNapeHTHOCT Kajda je pey o ycknaheHoCcTn y ogHocuma u
aKTUBHOCTMMa Koje ce obassbajy ca NOCNOBHUM MapTHEpMMa, MOpajy ce cMaTpaTu MMMNEepPaTMBOM U
obase3oM cnegehu npuHUMNK aenoBarba Koju Mopajy 6utn hopManHo NoapXKaHW, AOKYMEHTOBAHM
N apX1MBUpPaHM.

1. Due Diligence noteHuujanHor naptHepa kapa je ped o ycknahusamwy. [lpe
ycrnocTas/barba (PopManHor ogHoca ca NoTeHUnjaaHUM NapTHEPOM U, He AoBoaehu y nuTame
aHann3y (UMHAHCUJCKMX U ONepaTMBHUX pU3MKa CNPOBEAEHY paau NpoLeHe noy3aaHOoCTU
HaBedeHor napTHepa (koje obasrba MK cnyxba 3a pusmke unm ogrosapajyha TexHuuka
cnyx6a), HeonxoaaH ycnos he 6UTK npoueHa napTHepa y norneay ycknaheHoctun. Due Dili-
gence he cBoj 06MM 1 NoApO6HOCT Ha pa3yMaH HAYMH NpunaroanTy cybjekTy (YnkeHnuama)
onepauuvje U HEeroBoj TUMNOMOrNjK, a NOCedbHO HEroBoj (PUHAHCUJCKOj CTPYKTYpU ako je
notpebHo (npwunarohaBajyhn ce 3axTeBMMa Yy norneay YycknaheHoCTn noTeHunjanHmx
ynara4a). OBa npoueHa ce Moxe 06aBUTK YHYTpaLLHKM, Na YaK M CnosballkbiM CPeacTBMMa
n Tpebano 6u aa yame y 063mp, namehy octanux npoMeH/bUBKUX, ETUUKKN NpaBal, NapTHepa,
Herose ['pyne n pykoBOACTBA, CTeneH ycknaheHoCTn Te opraHm3aumnje ca aHTUKOPYNLUMjCKUM
nponucMMa unu NponucMMma NpoTUB Mparba HOBLA, MEAMjCKM OAjEK aKTUBHOCTU Koje cy Y
CyNpPOTHOCTM Ca 3aKOHOM W/IM €TUYKUM MPUHUMMNMMA, UTA.

2. 3axTeB 3a NPUMEHY ycarsalleHOCTM Y yrpas/bakby onepaunjama. Y TpeHyTKY OCHUBaH-a
ApYLWITBa, NpUBPEMEHOr yapyXuBaka npeay3eha, KoH3opuujyMa, MewwoBuTor npeayseha
n/vnu cknanawa cnopasyma msmelhy obejy ctpaHa, ®LILL he 6utn obasesaH aa cnposeae cee
HeonxoaHe MOCTynke Kako 6u 06e3beano na ce obe cTpaHe ycknage v obaBexy Ha



NMOLITOBAHE ETUYKUX MPUHLMNA M MPUHLMIMA MOCIOBHON MOHaLlaka Koje nponucyje ETnyku
KOOEKC M KOAEKC MOCNOBHOr noHawara pyne ®OLLL n Mogen 3a cnpeyaBare KpUBUYHOT
Aena. Y Ty CBpXy M Ha OCHOBY npoueHTa y4yelwha Koju nMa rpyna mexaHusam genosamsa he

éuTtn cnepehu:

a. ApywTBa nocebHe HaMeHe, npuBpeMeHa yaApyxewa npeayseha,
KOH30pLUjyMu.

KonTponuu yaeo. Kag rog je To moryhe, naptHepy he ce, ¢opmManHo u
nytTeMm nucMeHor opobpewa, HaMEeTHYTM Jda Ce npuapXasa nNpuHUMMA
fAenoBarba ETWukoOr kogekca v Kogekca MNOC/IOBHOr MoOHawara, ETudkor
KaHana m MNMpupy4dHunKa 3a npeseHumMjy KpnBuYHUX gena pyne OLLL.

JepHako wnu mamwunHcko yyewhe. Y oBuM cnydajesmuma he ce npeanoxutu
napTHepy fAa ce npuapxasBa ETnukor kogekca u Kogekca MoCnoBHOr
noHawara v NpupyyHnKa 3a rnpeseHumjy KpuBuuHux gena dLUL-a. Y cnydajy
fa opbuvje oBy onuujy, CBaka CTpaHa ™Mopa ¢dOopManHoO MpuUXBaTUTU
MOLITOBaHe CBOjUX WHTEPHMX Mpornuca O ycknahueawy, npu 4vemy ce
noTnucyje ,yroBop o oawTteTn", Kako 6u ce ocurypano ga cy y ofHocy
yCrnocTaB/beHU YBPCTN MeXaHU3MK yCcKnahusarbsa.

b. TproBauka gpywTBa.

ApywTtBa koja cy noa koHTponom OLL-a (ob6jeaurweHa nopa
pauyHoBoacTBOM ®DLIL-a). lpuMeHnhe ce ETWukM KOAEKC M Koaekc
NMOCIOBHOI NoHaLara 1 MNpupyyHnK 3a npeseHunjy KpueniHux gena OLLL-a.

ApywTBa Koja HUCY KOHTponucaHa. CaseTHuumn OLL-a he npeanoxuTy,
Yy OKBMpY aAMMHUCTPATMBHOr Tena, opobperwe ETMUKOr KoAekca Koju
obyxsaTa nNpuHUMNE CMYHE OHMMA YyTBpHeHUM y ETUUKOM KOAEKCY M KoAeKCy
Nnoc/ioBHOr noHawarwa O&LUU-a, kao wn y [pupydHuKy 3a npeBeHuunjy
KpMBUYHMX Aena. [peanor oBor MexaHw3Ma KOHTpone U ycknaheHoCTn He
nogpasymeBa fga ra je npuxeatMo YnpaBHM opbop ApywTsBa, anuM Ta
yYnrbeHuua Mopa Aa byae yHeTa y 3anuCcHMK Kao AO0Ka3 3auHTepecoBaHOCTU
®UL-a ga cnegn eTuuke nNpuHUMNE MoHawara y obasrbakby MOCNOBHUX
AKTUBHOCTW.

c. MewoBuTO NOBE3aHa ApyLUTBA.

Mpeanor Mopena ycknaheHOCTU. Y Cnyyajy MELWOBUTO MOBE3AHUX
ApywTaBa K, C 063MpOM Ha CneunmduyHOCT YApYXMBawa C jaBHOM
MHCTUTYumnjoM, 6e3 o63mpa Ha npoueHaT ydyewha y HOj, MexaHwW3am
[EeNoBaka 3a NPUMEHY eTMYKe KyNType W noBe3aHe KynType ycknaheHocTu
6buhe npegnoxutT YnpaBHOM oabopy ApywTBa, Y CaMOM TPEHYTKY
KOHCTUTyMCama, nocrojehun Mogen ycknaheHoctu y Ipynu OLL, koju ce
cacToju og ETnukor kogekca 1 kogekca NocnoBHOr NoHalama 1 MNpupyyHmKa
3a NpeBeHUMjy KpuBMYHMX fAena. lNpeanor oBOr MexaHu3Ma KOHTpose u
ycknaheHoCTu He noapa3yMeBa Aa ra je npuxsaTtvo YnpasHu oabop ApyLwTsa,
anM Ta uukbeHMUua Mopa Aa byde yHeTa y 3anUCHMK Kao  AoKa3
3auHTepecoBaHocT O®UL-a ga cnegn eTuyke NpuHUMNE MoHawawa Yy
o06aBrbarby NOCNOBHUX aKTUBHOCTMW.



ii. ETMuko noHawarwe CaBeTHuka OPLL-a y MewoBUTO noBe3aHUM
apywTtBumMa. C 0631MpoM Ha cneumdpuryHe KapakTeEpPUCTMKE OQHOCa HACTannx
Yy OKBMpPY MewoBUTUX npeay3eha n He3aBWCHO Of Tora Aa N je YnpasBHu
oabop apywTBa oaobpuno Mogen ycknaheHoctn ®LL-a (noapxaH ETuYkmuMm
KOOEKCOM M KOAEKCOM MOC/IOBHOI MOHallawa 1 MNpupyYyHMKOM 3a NpeBeHumnjy
KPMBUYHMX [ena), noHawawe caBeTHuMka OLL-a koju cy aeo YnpasHor
oabopa MeLloBUTO NoBe3aHor ApyLwTea Mopa buTu y NOTNyHOCTK ycknaheHo
ca NpuHUMNMMa noHawawa AedUHUCaHUM ETUUKMM KOAEKCOM U KOAEKCOM
MOCNOBHOI NoHawama pyne, nsberasajyhu, y CcBakoM criyyajy, yrpoxkaBarbe
WHTerpuTeTa 1 nmuya pyne noctynumma unu oasnykama npoTMBHUM eTULM.

4. MPUMEHA

Mpyna OLL, pacnonaxe pa3nuuutnM MexaHuM3MmMMa 3a obe3behuBarbe npaBuIHE NpUMeEHE
Monutnke ogHoca ca NnapTHepMMa Mo NUTaky YCKnaheHOCTH, Kao 1 3a cnpeyaBane, OTKpUBake U
pearoBake Ha Cly4ajeBe HenowToBaHa, KOjU YKby4yjy:

e 0p6op 3a ycknaheHOCT, KOju BOAN padyHa O NpaBWHOM (yHKUMOHMCaKyY Moaena 3a
npeseHUMjy KpUBMYHUX Aena, Bpehn npahere Baxxehunx nponunca, pusmnka, enkacHOCTU
Haa30pa 1 NpoMoBuLYhK KynTypy nowToBarba nponuca.

e ETNYkM KOAEKC M KoAEeKC MOC/IOBHOI MOHallawa [J0CTynaH CBUM 3anocsieHuma y
Ipynu, Koju obyxBaTa NpUHUMNE U NpaBuia NoHallaka Koju Cy NPUMEHLUBY U 06aBe3HM
3a cBe 3anocneHe y pynu OLILL.

e ETnukm kaHan Ha KOprnopaTMBHOM HUBOY. HbuMe ynpasba CnyX6eHWK 3a KoprnopaTuBHy
yCcKnaheHoCT v NyTeM Hera 3anocieHn MOry ycMepuTu unu npujasutn mMoryha kpliema
ETuukor kogekca v Kogekca nocsioBHOr NoHallaka unv camor Mogena ycknaheHocTu.

¢ Monutuke n npoueaype. Koje he obyxsaTuTn akTMBHOCTWM KOje MMajy 3a uwb Aa
ocurypajy aa onepauuje koje ce obasrbajy ca napTHepuma 6yay 3awTuheHe npuMeHeHnM
mMoaenuma ycknaheHocTu.

e M3paxkaBare npuxsatama. [pyna he nepnoaMyHo TpaxKMT Aa CBU HEHU 3anoCieHU
¢dopmanHo u3jase Aa 3Hajy u nowTyjy npuHumne ytepheHe y ETMUKOM Koaekcy 1 Koaekcy
MOCMOBHOI NoHawama OLL-a n AHTMKOPYNUKUjCKOj nonuTuum u npyxuhe notpebHy obyky
3@ pasyMeBaH-e W MOLITOBaHEe OBUX MPUHLIMNG.



